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800 Kipling Ave, Unit 1 Building KR, Toronto, ON M8Z 5G4
Tel: 416-231-4111 x 4197
Fax: 416-207-3137
E-mail: kevin.edge@opg.com
January 22, 2019
RE:
CWPA #178 – Glenn Access Road Improvement
This Construction Work Package Authorization (CWPA) from Ontario Power Generation Inc. (“OPG”) is based on the attached Specifications. This services completed under this CWPA will be in accordance with the executed MSA. Targeting contract award by End of February 2019.
This CWPA is composed of the following documents:
1. This Cover Letter;

2. Schedule A: Evaluation Criteria;

3. The Specification;
4. Financial Submission Form.
A site meeting has NOT been scheduled.  

Contractors are required to submit all RFIs electronically through the Ariba messaging function.

Submission Deadline: February 8, 2019 

Each Contractor is required to submit its Quotation in Ariba on or before the Submission Deadline. 

Yours truly,

_____________________________________
Kevin Edge
Materials Specialist
Schedule A – Evaluation Criteria
OPG will evaluate the CWPA on the basis of the Criteria set out in the table below.  OPG will use a scoring scale of 1 to 10 (where 1 is poor, 10 is excellent).  These scores will then be multiplied by the weighting for each of the Criteria.
	Submission Requirements
	Evaluation Criteria
	Weighting

	1. Schedule

	1.1 Provide a level 2 schedule.

	Full marks for:

· Site Execution is likely to occur in January / February 2019
· Key tasks outline that provide a realistic timeframe for the Project.  
	20%

	2. Approach to the Project

	1.2 Provide a plan how you will approach the Project. 


	· A statement by the Contractor describing the objectives, scope and activities of the work to be performed, including a detailed description of the methodology, equipment and procedures to be used. Identify any alternatives that may reduce total project cost or improve the schedule.
	10%

	2. Project Risks Identification

	2.1  Identify specific risks to the Project. 
	· Specific risks are identified and detailed. 
	5%

	3. Environmental Plan

	3.1 Provide an Environmental Plan for this Project. 
	· Review the Environmental Plan provided. This will be scored according to how relevant the plan is to the Project. 
	5%

	4. Pricing 

	4.1 Provide Fixed pricing based on the Financial Submission document.
	The Quotation with the lowest fixed pricing will receive the maximum weighting; other Proposals will receive a reduced score on a pro-rated basis, calculated using the scoring formula provided below.

Scoring Formula: (Lowest Fixed Lump Sum Pricing /Quotation Pricing) X 10. 
	60%


