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	Revised to include the DCR process, FORM-11314 and non-intent minor changes.


TABLE OF CONTENTS

Page

21.0
purpose

2.0
Exceptions
2
3.0
Definitions and Acronyms
2
4.0
Procedure description
3
4.1
Requesting New or Revised Approved Isolation Procedure, 
Approved Work Protection Procedure or Local Instruction Notice
3
4.2
Processing Request for New or Revised Approved Isolation Procedure, 
Approved Work Protection Procedure or Local Instruction Notice
3
4.3
Requesting a Work Protection Code Departure
5
4.4
Processing a work Protection Code Departure Request
5
4.5
AIP/AWPP/LIN Template
6
4.6
Rescinding/Restricting Usage of an AIP/AWPP/WPCD
6
5.0
References and associated forms
6
6.0
quality assurance records
7
7.0
responsibilities
7
Appendix A:
AIP/AWPP/LIN Process
9
Appendix B:
WPCD Process
11
Appendix C:
Dispute Resolution Process
13


1.0 purpose

The purpose of this procedure is to establish the requirements that must be addressed when developing, approving and revising Approved Isolation Procedures (AIPs), Approved Work Protection Procedures (AWPPs), Local Instruction Notices (LINs) or Work Protection Code Departures (WPCDs).  Compliance with this procedure will ensure that AIPs, AWPPs, LINs and WPCDs are consistent in format and application within Bruce Power.

To ensure an independent review by the Work Protection Coordinators of the Work Protection documents listed above, the Work Protection Coordinators will not be involved as document authors.

2.0 Exceptions

None.
3.0 Definitions and Acronyms

3.1 Definitions

For definitions refer to BP‑WPP‑00001, Work Protection Code.

3.2 Acronyms

	· AIP
	‑
	Approved Isolation Procedure

	· AR
	‑
	Action Request

	· AWPP
	‑
	Approved Work Protection Procedure

	· CA
	‑
	Controlling Authority

	· DI
	‑
	Document Initiator

	· DO
	‑
	Document Owner

	· JHSC
	‑
	Joint Health and Safety Committee

	· LIN
	‑
	Local Instruction Notice

	· SWPC
	‑
	Senior Work Protection Coordinator

	· WPC
	‑
	Work Protection Coordinator

	· WPCD
	‑
	Work Protection Code Departure

	· WPOC
	‑
	Work Protection Oversight Committee


4.0 Procedure description

4.1 Requesting New or Revised Approved Isolation Procedure, Approved Work Protection Procedure or Local Instruction Notice

Document Initiator (DI) identifies the need for a change by submitting a Document Change Request (DCR) with all the pertinent information using PassPort’s Action Request program.

4.2 Processing Request for New or Revised Approved Isolation Procedure, Approved Work Protection Procedure or Local Instruction Notice

Work Protection Coordinator (WPC), acting as a cold body review, assesses the proposed AIP, AWPP or LIN.

1. If the request is not justified the WPC will notify the DI indicating the AR has been rejected and will include an explanation of why.  If the DI does not agree, he/she can initiate the dispute resolution process described in Appendix C.

2. If the request is justified, the AR is forwarded to the Senior Work Protection Coordinator (SWPC).

3. The SWPC will assign ownership to the applicable Department Manager requiring the procedure.

4. The Department Manager assigns a Document Owner (DO) from the applicable line organization.  The DO then completes FORM‑11027, Controlled Document Request, and presents the new procedure or revision request to Controlled Docs for PassPort registration.  Once registered, Controlled Docs initials FORM‑11027 and returns it to the DO.

5. The DO prepares the document using the approved template or by marking the revisions on an official hard copy requested from Controlled Docs.  In preparing the revision or making a new document, the DO needs to assess if the revision/new document is applicable to the other Bruce Site facilities.  The draft copy is then forwarded to Document Processing.  Document Processing prepares the master copy of the procedure for review and approval.

6. The DO will also include the Action Request number of BP‑WPP‑00004 to have the document reviewed every two years.

Note: FORM‑11027, Controlled Document Request, remains with the document and is filed with the master copy when issued.

7. Once the draft document has been returned to the author from Document Processing, the DO reviews the document for errors and omissions.  The author then completes FORM‑11314, Operating Procedure Review Screens and FORM-11581, Document Review Traveler and then routes the document to the appropriate Department(s) for review.  After the Departments have signed off, the author signs the document as prepared.  The hard copy and an electronic copy (watermarked as draft) are forwarded to a WPC for review.

8. The WPC determines if the document is ready for review by the WPOC.  If not, it is returned to the DO for revisions.  If yes, the document is forwarded to the WPOC for review.

9. The WPOC will review the document and, if in agreement, will forward the draft as required for consultation among the affected JHSC(s).  The JHSC(s) are required to review intent changes to existing procedures as well as new documents.  If the WPOC members are not in agreement, then the document and an explanation is returned to the DO.  If the DO does not agree, then he/she can initiate the dispute resolution process described in Appendix C.  Any concerns or comments from the JHSC must be returned to the WPOC using FORM‑12341, Work Protection JHSC Feedback.

10. The WPOC will review and disposition all comments and will provide feedback to the JHSC in writing.  The WPOC will approve the document after the disposition of concerns are agreed with.

11. Once the WPOC signatures are obtained, the WPC signs and returns the document to the DO.  The DO forwards the final, signed Master to Controlled Docs with the FORM‑11027, FORM-11581 and FORM‑11314 to be issued.

12. This process is shown in flowchart form in Appendix A.

4.2.1 Minor Changes

When an AIP/AWPP or LIN has been issued and there is a non‑intent change required, the CA can approve it.  The minor non‑intent changes that can be made are; Form numbers, other document or procedures that the AIP/AWPP/LIN may reference.  The CA must ensure all steps below are completed.

13. The change is non‑intent and does not in any way alter the document process being followed.

14. If the change is to a document or form number, review the document or form to be sure the new document or form does not affect the intent of the AIP AWPP/LIN.

15. The CA will make the change, print and initial their name and time and date it.

16. The change will be documented in the station log.

17. A document change request will be initiated to correct the issued document.

18. A copy of the change and action request will be sent to the Site Work Protection Coordinator.

4.3 Requesting a Work Protection Code Departure

The line organization that needs the Work Protection Code Departure (WPCD) assigns a Document Initiator (DI).

Note: Code Departures are not to facilitate work management issues.  They are for an unforeseen event that is affecting worker safety.  All other requests should follow the AIP/AWPP/LIN process described above.

The DI fills in FORM‑12340, Work Protection Code Authorized Departure.  This must include the facility/location, code references that are to be departed from, reason for the departure and all details of how the code departure will be safely executed.  This must provide a level of safety equal to or greater then the code rule(s) that will not be followed.

The DI then takes the form to the Controlling Authority (CA) of the facility where the Code Departure will be used.  The departure is explained to the CA and the CA must print, initial and date the document indicating his/her approval.

The form is then submitted to the Senior Work Protection Coordinator (SWPC).

4.4 Processing a work Protection Code Departure Request

The SWPC reviews the form and, if in agreement, will convene a meeting of the WPOC.  If the SWPC is not in agreement, the form is returned to the line organization Department Manager with an explanation.

The WPOC reviews the request.  The WPOC determines, using all appropriate resources, if the Code Departure is necessary and will afford a level of protection equal to or greater than the current Work Protection Code rules.

If the WPOC agrees, the requested departure is signed.  Signed copies are distributed to WPOC, Facility JHSC Co‑chairs and to the Work Protection Coordinators.  The original document remains with the work protection permit and the Issuing Authority documents this on the PC2.  If the WPOC does not agree, then the request is denied with an explanation to the requesting line organization Department Manager.

If the line organization Department Manager does not agree, he/she can initiate the dispute resolution process described in Appendix C.

This process is shown in flowchart form in Appendix B.

4.5 AIP/AWPP/LIN Template

All AIP/AWPPs have a review frequency of every two years.  This review is to be completed by the Document Owner Line Organization.

The Senior Work Protection Coordinator will ensure that the reviews are conducted by using the Action Request process.  If the reviews are not completed, the SWPC has the right to quarantine the procedure until it is reviewed.

4.6 Rescinding/Restricting Usage of an AIP/AWPP/WPCD

Any WPOC member may withdraw his/her support for an AIP/AWPP/WPCD with a written notification explaining the reason(s) to the other WPOC members.  The SWPC will restrict an AIP/AWPP/WPCD pending a review of the situation.  Usage of a restricted AIP/AWPP/WPCD is forbidden.  This restriction will be communicated to the other WPOC members and the WPCs.
5.0 References and associated forms
5.1 Relevant Statutory, Regulatory and Licensing Requirements
This procedure is intended to satisfy relevant statutory, regulatory and licensing requirements as specified in the following documents:

· None
5.2 Governing Document

This procedure takes authority from the following governing document:

· BP‑WPP‑00003, Work Protection  Program

5.3 Implementing Documents

This procedure is implemented by the following documents:

· None
5.4 Interfacing Documents

This procedure interfaces with the following governing documents:

· None
5.5 Other Referenced Documents
This procedure references the following document(s) for information use only:

· None
5.6 External Industry Standards or Lessons Learned/OPEX
This procedure is prepared in consideration of the following external industry standards:

· None
5.7 Associated Forms

· FORM‑11027, Controlled Document Request

· FORM‑11314, Operating Procedure Review Screens

· FORM-11581, Document Review Traveller
· FORM‑12340, Work Protection Code Authorized Departure

· FORM‑12341, Work Protection JHSC Feedback

· Word AIP/AWPP Template

· Word LIN Template

6.0 quality assurance records

There are no QA records associated with this procedure.
7.0 responsibilities
7.1 Department Managers, Operations and Maintenance

Ensures resources are available to support the development, implementation and maintenance of AIPs, AWPPs, LINs or WPCDs.

7.2 Section Manager, Records and Documentation

Ensures AIPs, AWPPs or LINs are prepared, revised and distributed as controlled documents.

7.3 Document Owner

Develops or revises AIPs, AWPPs, LINs or WPCDs in accordance with this procedure.

Functions as the Single Point of Contact (SPOC) for issues and queries regarding assigned AIPs, AWPPs, LINs or WPCDs during the development phase.

Presents new or revised AIP/AWPP/LIN/WPCD to WPOC for approval.

Interfaces with Documentation Section to ensure document is prepared as a Controlled Document where applicable.

7.4 Work Protection Coordinator

Reviews all Work Protection Procedure Action Requests applications for new or revised AIPs, AWPPs or LINs and approves preparation if request is justified.

Reviews new and revised AIPs, AWPPs or LINs prior to the WPOC approval process.

Provides concurrence with the issuance of AIPs, AWPPs or LINs.

Acts as a resource for WPOC in determining if a WPCD is justified.

7.5 Approved Isolation Procedure, Approved Work Protection Procedure, Local Instruction Notice or Work Protection Code Departure Tripartite Representation

The WPOC will review and approve all proposed AIPs, AWPPs, LINs and/or WPCDs to ensure they are in compliance with the Work Protection Code and Procedures.

7.6 Senior Work Protection Coordinator

Manages the AIP/AWPP/LIN, WPCD and Dispute Resolution processes.

Ensures that the WPC is kept in a resource role to ensure that the AIP/AWPP/LIN and WPCD process has the appropriate oversight.

Assigns the appropriate line organization as the document owner.

Maintains the current listing of all AIPs, AWPPs, LINs and WPCDs and the document owners.

Appendix A: AIP/AWPP/LIN Process
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